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Strategic Plan
Town of Gibsons Strategic Plan 2023-2027 - Guiding 
Principles/Lenses: 

• Climate Resiliency 

• Sustainable Service Delivery 

• Social Equity 

• Effective Decision Making 

The Strategic Plan puts climate adaptation, mitigation 
and sustainability at the forefront and provides cross-
cutting pathways for an integrated approach. 



Project Objectives

• Develop a Low Carbon Resilience Climate 
Action Plan, with strong Natural Asset 
Management and social equity components

• Develop an overarching framework for the 
integration of existing and proposed plans

*Project is co-funded by the Federation of Canadian 
Municipalities (FCM) under the Green Municipal Fund.
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Source: Strong winds knocked out power, closed highway on 
Coast - Coast Reporter

https://www.coastreporter.net/local-news/updated-strong-winds-knocked-out-power-closed-highway-on-coast-3409749
https://www.coastreporter.net/local-news/updated-strong-winds-knocked-out-power-closed-highway-on-coast-3409749
https://www.coastreporter.net/local-news/updated-strong-winds-knocked-out-power-closed-highway-on-coast-3409749
https://www.coastreporter.net/local-news/updated-strong-winds-knocked-out-power-closed-highway-on-coast-3409749
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Strategic Focus Areas
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Strategies:

• Manage the urban forest for climate and 
biodiversity resilience

• Monitor and demonstrate the value of nature-
based solutions

• Protect, restore, and expand ecological systems 
and natural assets

Resilient Natural Assets &

 Ecosystems



Strategies:

• Coordinate regional systems and strengthen 
regional partnerships for climate resilience

• Strengthen community preparedness and social 
resilience

• Prepare resilient community facilities & public 
buildings

Community Resilience & 
Well-Being



Strategies:

• Increase organics diversion rates

• Divert waste from landfill

• Reduce waste and support circularity

Minimized Waste



Strategies:

• Collaborate with external organizations and 
governments

• Build internal systems to support climate action

• Demonstrate municipal leadership on low-
carbon resilience

• Measure, report, and update based on progress

Organizational Leadership 
& Collaboration
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visitgibsons.ca 

Thank You
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